WEDNESDAY, NOVEMBER 22,2023
VICTORIA INN, WINNIPEG

SCHEDULE

8:30 am - 9:00 am
9:00 am - 11:45 am
12:00 pm - 12:45 pm
12:45 pm - 2:15 pm
2:30 pm - 4:30 pm

MORNING

We're excited to have Darci Lang,
motivational speaker, and best-selling
author of the "Focus on the 90%"
philosophy series.

Darci believes that each of us can hold
a magnifying glass in front of our lives
and choose to either focus it on the

90% we can control, the positive and beneficial, or the 10%
we can't control, those things and people that bother us
and drag us down.

In this session, Darci will challenge where you focus your
magnifying glass when reflecting on yourself (looking after
the person in the mirror), the people around you (leading,
working and supporting others) and your personal life
(being a positive influence at home and an example of
wellness for others to follow).

https://www.darcilang.com/
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Meet and Greet / Networking
Focus on the 90% - Darci Lang
Group Lunch

Diversity, Equity & Inclusion
Functional Breakout Discussions

AFTERNOON

Diversity, Equity & Inclusion - How to Build a Thriving
Workplace for Everyone

Diversity, equity, and inclusion (DEI) aren't just
buzzwords — they are essential components of a
healthy, successful workplace. Embracing DEI in your
organization means supporting all aspects of a person
such as race, religion, gender, etc., as well as deeper
parts of an individual’s character like values, personality,
and preferences.

This workshop helps you identify the existing diversity
in your organization so you can recognize potential gaps
and become aware of ways that you can build a more
equitable and inclusive work environment. You will learn
tips, strategies, and gain practical tools for creating a
workplace culture where everyone can thrive.

Functional Breakout Discussions
e Transportation
» Maintenance / Facilities
* Workplace Safety & Health
* Finance
HR

WE LOOK FORWARD TO SEEING YOU
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